
EXECUTIVE WHITE PAPER

A PRACTICAL GUIDE FOR MANUFACTURERS

How to bridge the OT/IT gap:
A unified data strategy

A practical guide to closing the gap between operational technology on the shop floor and information
technology in the enterprise, with a step-by-step framework for building a unified data architecture.
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DAYS 1–30

Assess + connect

Form a joint OT/IT team. Inventory
one line, agree the naming
standard, and connect its
machines at the edge.

Gate: live signals trusted by both
teams.

DAYS 31–60

Contextualize +
unify

Add production context, publish to
the namespace, and replace one
manual report with a live view.

Gate: one set of numbers for the
line.

DAYS 61–90

Integrate + govern

Feed ERP or MES by subscription,
retire one point-to-point link, and
document ownership.

Gate: a blueprint ready for the next
line.




